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Connectivity with the Mission Ecosystem
Cross-CSAs & (R)IAs Working Groups

• Mission Ocean and Waters Lighthouses Working Group (monthly meetings): all 
the Mission CSAs project Coordinators and their Project Manager(s) and it aims at 
exchanging the advancements of each other's projects and discuss the evolution of 
the Mission as well as the links and relationships with MIP Ocean, Mission Secretariat 
and the Commission.

• Mission Ocean and Waters LH and MIP Ocean Working Group (monthly 
meetings): all the Mission CSAs project Coordinators and their Project Manager(s) 
and the MIP Ocean Coordinator and MIP task leader(s). It aims at exchanging the 
advancements of each other's projects and discuss the evolution of the Mission.

• Communication Collaborative (monthly meetings): to discuss all Communication 
aspects linked to the Mission with Mission projects, DG MARE, CINEA and MIP 
Ocean.

• Citizen engagement Collaborative: community of practices on citizen engagement 
with Mission projects.

• Helpdesk Working Group: to discuss all Helpdesks aspects linked to the various 
resources developed by the CSAs and the MIP Ocean for the Mission.

• Monitoring, Indicators, KPIs across Mission Ocean CSAs Working group: to 
exchange on and to harmonise the approaches in the development of Indicators, KPI 
and Monitoring Frameworks, and to communicate the outputs from the CSAs and MIP 
among each other, and in the Mission-Context. 
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Recommendations

• Stakeholder engagement
• National Hubs

• Mission Arenas

• Weekly hours

• BlueBioMatch

• Citizen engagement in the Mission

• Communication
• Mission Storytelling guide

• Communication Plan

• Social Media Channels & Campaigns

• Web experiences/Websites

• Trello board

• Digital Academy

• Physical spaces/Events

• Communication Collaborative WG

• Business Models & Funding

• RIS3
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Governance
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Governance

• Mission Governance

• Mission Transversal WG on Key topics

• LH/Sea-Bassin CSAs

• Mission Stakholder Assemblies at regional levels

• Streamlined and harmonised roadmap |b| different EC DGs

• Regional/National Governance : (Trans-)National Hubs

• International Governance : 

• TransOcean WG

• Joint roadmap EC & IOC-UNESCO
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Mission Governance

• Mission Transversal WG on Key topics
• Existing

• Mission Ocean and Waters Lighthouses WG

• Mission Ocean and Waters LH and MIP Ocean WG
• Communication Collaborative

• Citizen engagement Collaborative

• Helpdesk WG
• Monitoring, Indicators, KPIs across Mission Ocean CSAs WG

• TransOcean WG (EU Mission – UN Ocean Decade)

• To develop
• Knowledge Transfer/Solutions/Knowledge outputs uptake (streamline transfer method 

throughout Mission)

• Database(s) WG

• Ecological restoration WG (EU Mission – UN Ecological Restoration Decade)
• Cross-MissionS WG (follow-up on TRAMI)

• Etc.

• Sea-Bassin focused
• LH/Sea-Bassin CSAs
• Mission Stakholder Assemblies at regional levels (➔ Regional Roadmap)

• Living Labs, Mission Arenas, National/Regional Hubs

• Streamlined and harmonised Mission roadmap |b| different EC DGs
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National Hubs Guide (1/2)

• Accessible online : https://prep4blue.eu/portfolio/guidance-for-
establishing-mission-ocean-and-waters-national-hubs

Source : 

Guidance for establishing Mission Ocean and Waters National Hubs

https://prep4blue.eu/portfolio/guidance-for-establishing-mission-ocean-and-waters-national-hubs
https://prep4blue.eu/portfolio/guidance-for-establishing-mission-ocean-and-waters-national-hubs
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National Hubs Guide (2/2)

• Existing Mission (trans-)national hubs

• What is a (trans-)national hub ?

• What are the functions of a Mission (trans-)national hub

• Where are the existing Mission (trans-)national hubs : Spain, France, Italy, 
Greece, Malta, Turkey, Tunisia, Denmark, Danube river (practice LLs)

• Mission hubs case studies

• BlueMissionMed national hubs

• Danish Mission Ocean Hub

• What is the added-value of Mission (trans-)national hubs?

• How to establish a Mission (tans-)national hub

• Identify key SH

• Establish right governace stuctures

• Consulting with national authorities

• Succes factors

• Lessons learned from other missionS hubs
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International Goverance (Ocean Decade)

• TransOcean WG: Transoceanic, Transversal and Transformative 
International Ocean Programs

• Co-authored paper : Collaborative bottom-up Trust Missions: A long-
term strategy with and for people and Nature (doi : 10.5281/zenodo.14768300)

• Harmony with Nature and the Green Deal

• The Ocean in the UN and EU development strategies

• The UN Ocean Decade and the EU Mission Ocean and Waters

• Citizen engagement within the Ocean Decade and Mission Ocean

• Trust Missions

• Agents of change

➔ Under review with Nature Portfolio Journal, 2025

https://doi.org/10.5281/zenodo.14768300
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Citizen and Stakeholder Engagement
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Citizen Engagement

• Issues

• Go beyond the core stakeholder groups and across European society

• Perceived lack of tangible benefit or added value to communities offered 
by the Mission

• Stakeholder fatigue

• Recommendation

• More use of Financial Support to Third Parties (FSTP) in Mission ➔ 
provide consistent and tangible benefit to the communities and small 
organisations (not yet capable to be involved in project consortia) 

• FSTP provision could be made mandatory in some/most/all of the remaining 
work programmes for Phase 2 of the Mission

• Provide (small) grants to small groups, communities, citizen science 
initiatives, etc., a reason to consistently engage with the Mission on a 
yearly basis

https://prep4blue.eu/portfolio/prep4blue-report/
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Funding
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For Funders
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Regulatory barriers and enablers
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Regulatory & Policy

• Agenda Setting and thematic focus

• Allow faster access to testing and licensing

• Favour (long-term) innovation through adjusted cost and tax systems 

• Redefinition of profit

• Improve ways in which local contexts can be included 

• Policy creation

• Carefulness in writing new policy 

• Easier language to understand initiatives, policies, etc. as well as clear 
definitions 

• Policy implementation & adoption

• Adequate implementation of existing regulations 

• Communicate the hindering factors that limited development of business and 
initiatives
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Communication
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Communication

• Mission Storytelling guide
• Tendency of cummunity to function as echo chamber

• Communciation and media outreach more focused and collaborative

• Communication Plan
• Attendance to Communications Collaborative mandatory

• Expand role of Comms Collab to include guidelines for social media, website, …

• Social Media Channels & Campaigns
• Ever-changing political climate
• All Mission projects to use at least one common platform (e.g. LinkedIn) to ensure consistent 

connections

• Centralized Social media team to collect and distribute information through primary platform

• Web experiences/Websites
• Multiple project website (complexity/maze for SH)

• Central website hosting all relevant info with contributions from all projects

• Physical spaces/Events
• Cost-prohibitive & time intensive
• Large-scale public engagement anticipated with aligned budget and ressources

• Communication Collaborative WG
• Ensure all Mission project engage with Collab and use its ressources

• Make participation mandatory and expand its role



@PREP4BLUE            prep4blue.eu

@ourmissionocean    MissionOceanWaters.eu

Prep4Blue recommendations

Knowledge Transfer



@PREP4BLUE

@ourmissionocean

prep4blue.eu

MissionOceanWaters.eu

Knowledge Transfer

• Share successful regional strategies aligned with Mission Ocean & 
Waters to inspire others.

• Provide training on EU funding for less-experienced and under-resourced 
regions.

• Evaluate and adapt knowledge-sharing based on feedback and impact.

• Develop modular courses to strengthen science-policy collaboration.

https://wavelinks.eu/
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Multiple Platforms
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Multiple plateforms 
- Solution ?

Ressources/

Knowledge Outputs
Monitoring Impact

MIP Ocean Platform
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